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FOREWORD
The 2026/27 operational plan (OP) has been developed with full input and support of management and 
key officials of the department at head office and regional level. It provides outputs to be delivered by the 
department during the year. The plan is key in guiding officials in the discharge of their functions in support 
of the departmental annual performance plan (APP). The plan is central in guiding staff when contracting 
and implementing the APP. The plan is also a source of information for the public and other communities of 
practice that interact with economic development, tourism and environmental issues. The focus on activities 
and outputs is key in streamlining accountability.

The contents of the plan are aligned to the following documents which should be read in conjunction with the plan:

•	 	5 – Year Strategic Planning (SP), 2025 – 2030
•	 Annual performance Plan (APP), 2026/27
•	 Estimates of Provincial Revenue and Expenditure (EPRE) (2026/27) for Vote 9
•	 Various strategies and policies developed by the Department
•	 Key national and provincial policies, plans and priorities; and
•	 Member of the Executive Council’s (MEC’s)2026/27 policy speech

The plan is arranged according to the programmes of the department, namely, Administration, Economic 
Development and Tourism and Environmental Affairs. Applicable projects are also included in the plan.

It is hoped that the plan will assist in the realization of the department’s objectives and outcomes as set in the 
strategic and APP in this 7th administration. These include job creation, industrialization, entrepreneurship, 
economic empowerment, improved governance, environmental protection and bio-diversity management to 
name but just a few.

This operational plan is valid for the period 1 April 2026 to 31 March 2027.

Ms M. Mama 
Accounting Officer of Department of Economic Development, Environmental Affairs & Tourism

13/03/2026
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It is hereby certified that this Annual Operational Plan (AOP):

•	 Was developed by the management of the Department of Economic Development, Environmental 
Affairs & Tourism (DEDEAT) under the guidance of Ms. M. Mama.

•	 Considers all the relevant policies, legislation and other mandates for which the EDEAT is responsible.
•	 Accurately reflects performance information which the DEDEAT will endeavour to achieve as committed 

to in the APP for 2026/27.

Mr T. Boucher 
Chief Director: Corporate Management 	 Signature: .....................................................

 
Ms N. Booi 
Chief Director: Economic Development & Tourism	 Signature:......................................................

 
Ms M.C. Nong 
Chief Director: Environmental Affairs	 Signature:......................................................

 
Ms S. Jongile 
Chief Financial Officer	 Signature:......................................................

 
Mr H. Batidzirai 
Director: Strategic Management	 Signature:......................................................

 
Ms M. Mama 
Accounting Officer	 Signature:...................................................... 

OFFICIAL SIGN-OFF

10/03/2026

10/03/2026

11/03/2026

11/03/2026

10/03/2026

13/03/2026
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VISION

MISSION

VALUES

To be a leading catalyst for sustainable and inclusive 
economic growth in the Eastern Cape (EC) Province, driving 

transformation and environmental resource management for a 
diversified green economy by 2030.

To advance the Eastern Cape’s economic growth through 
sustainable development, fostering collaborations that 

maximize our environmental resources 
and community potential.

We commit to the following set of values:

Table 1: DEDEAT Values

Value Meaning 

Innovation Embracing new ideas and technologies to drive progress and solve complex challenges.

Sustainability Balancing economic development with social & environmental conservation to ensure long-term prosperity.

Inclusivity Promoting equitable opportunities and benefits for all citizens, with a focus on previously disadvantaged 
groups.

Integrity Upholding the highest standards of ethical conduct, transparency, and accountability in all operations.

Collaboration Fostering partnerships and cooperation among diverse stakeholders to achieve shared goals.
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Table 2: DEDEAT HR status as at 31 January 2026

Programme Posts on approved 
establishment Filled Vacant % vacant [1]

ADMINISTRATION   219   200 19 9%

ECONOMIC DEVELOPMENT & 
TOURISM

  115   99 16 14%

ENVIRONMENTAL MANAGEMENT   191   163 28 15%

Total   525   462 63 12%

Considering the age profile of the Department, the average age of employees is 44 years. With “youth” 
representation (<35 years) being below 12%. This presents an opportunity for the department to be intentional 
in prioritizing youth when recruiting.

There is 16% of the youth employed in the department. There is 0 youth employed at an SMS level. The 
Department has implemented a career pathing policy to create a pool of youth who will be able to take up SMS 
positions as they become vacant.

Table 3: DEDEAT HR status by salary band and age

OCCUPATIONAL 
LEVELS

AGE RANGE Grand 
Total<20 20 - 24 25 - 29 30 - 34 35 - 39 40 - 44 45 - 49 50 - 54 55 - 59 60 - 64 64>

TOP 
MANAGEMENT

0 0 0 0 0 1 0 1 1 0 1

SENIOR 
MANAGEMENT

0 0 0 0 2 6 9 5 6 4 0 29

PROF QUAL 
& EXP MID-
MANAGEMENT

0 0 1 4 17 40 39 33 19 13 1 172

SKILLED 
QUAL & JUN-
MAGAGEMENT

0 2 21 49 35 48 30 23 26 15 0 248

SEMI-SKILLED & 
DISCRETIONARY

0 0 1 1 2 3 2 7 10 5 0 31

UNSKILLED 0 0 0 0 1 0 0 0 0 0 0 1

Grand Total 0 2 23 54 57 97 81 68 62 38 1 482

% of employees 0 0 5 11 12 20 17 14 13 8 0 100

1 Please note that only funded vacant posts are reflected, as per DPSA directives
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PROGRAMME 1: ADMINISTRATION
Purpose:
To provide the Department with strategic leadership and management, as well as overall administrative and 
performance oversight.

Sub-Programmes:

Sub-Programme Sub-Programme Purpose

1.1: Office of the MEC Provide overall political and policy leadership for the Department.

1.2: Office of the HOD Provide effective and efficient leadership to the Department through

1.3: Financial Management Establish and maintain appropriate Financial Management Systems.

1.4: Corporate 
Management

Ensure adequate provision of institutional capacity through effective human capital management, IT 
& knowledge management services, communication, organizational development interventions and 
strategic

Figure 1: Administration Organizational Structure

Internal Control
Human Resource
Management &
Development

Public Entity
Financial
Oversight

Organisational
Development

Revenue &
Expenditure
Management

IT Management
(DGITO)

Supply Chain
Management

Strategic
Management

Communication
Services

Security &
Work Environment

Head of
Department

HOD Executive
Support

Special
Programmes

Unit
Amathole

District Office

Sarah Baartman
District Office

Chris Hani
District Office

Joe Gqabi
District Office

Alfred Nzo
District Office

OR Tambo
District Office

District Offices Public Entity
Oversight & IGR Internal Audit Risk Management

& Anti-Corruption Legal Services Corporate
Management

Financial
Management
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Table 4: HR status of Administration

Sub-Programme Posts on approved 
establishment Filled Vacant % vacant

OFFICE OF THE MEC 11 10 1 9.1%

OFFICE OF THE HOD 36 31 5 13.9%

FINANCIAL MANAGEMENT 65 59 6 9.2%

CORPORATE MANAGEMENT 111 97 14 12.6%

Total 223 197 28 11.7%

3 Please note that only funded vacant posts are reflected, as per DPSA directives
4 Includes Office of the HOD, Internal Audit, Risk Management, Legal Services, PMO, Entity Oversight & IGR
5 Includes Interns
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PROGRAMME 2: ECONOMIC DEVELOPMENT & TOURISM
Purpose:
The Economic Development and Tourism Programme is primarily responsible for promoting and administering 
sustainable economic development and job creation.

Sub-Programmes:

Sub-Programme Sub-Programme Purpose

2.1: Integrated Economic 
Development Services

•	 To support and develop business enterprises.
•	 	To promote economic growth and development of local economies with partnerships with key 

stakeholders by aligning Local and Regional Economic Development (LRED) initiatives with 
government programmes.

•	 To facilitate the process of empowerment and creation of an enabling business environment for 
PDIs.

2.2: Trade and Sector 
Development

•	 To facilitate trade promotion, retention, and attraction of investment in priority sectors.
•	 To facilitate implementation of National and Provincial Priority Programmes.
•	 To create an enabling environment for sustainable economic growth and development in prioritized 

and emerging sectors in the Eastern Cape.
•	 To drive implementation of programmes in these prioritized sectors: agroindustry, sustainable 

energy, automotive, light manufacturing, oceans economy and tourism

2.3: Business Regulation 
and Governance

•	 To lobby for provision of a regulatory framework that addresses barriers in the broader business 
environment.

•	 To promote good corporate governance principles, stability, and efficiency in doing business.
•	 To develop, implement and promote measures that ensure the rights and interests of all consumers.
•	 To promote and maintain an effective and efficient system for regulation of business, industries, and 

sectors.

2.4: Economic Planning •	 To develop evidence based provincial policies and strategies which inform decision making 
processes.

•	 To ensure accessible scientific information to inform economic policy and planning processes.

2.5: Tourism •	 To create an enabling tourism environment through legislation, policy, and strategy development
•	 To create demand and supply for tourism
•	 To ensure sustainability and tourism sector transformation

Figure 2: Economic Development & Tourism Organizational Structure

Economic
Development &

Tourism

Economic
Research
& Planning

Trade &
Investment
Promotion

Enterprise
Development

Industry &
Sector

Development

Local & Regional
Economic

Development

Business
Regulation &
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Table 5: HR status of Economic Development and Tourism

Sub-Programme Posts on approved 
establishment Filled Vacant % vacant

INTEGRATED ECONOMIC DEVELOPMENT 61 52 9 14.8%

TRADE AND SECTOR DEVELOPMENT 13 11 2 15.4%

ECONOMIC PLANNING 2 1 1 50%

BUSINESS REGULATION AND GOVERNANCE 35 31 84 11.4%

TOURISM 4 0 4 0%

Total 111 95 16 14.4%

6 Please note that only funded vacant posts are reflected, as per DPSA directives
7 Includes Enterprise Development and LRED
8 Includes Agro-processing, Manufacturing, Sustainable Energy, Tourism, Trade & Investment promotion.
9 Includes Office of the Consumer Protector and Business Regulations
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PROGRAMME 3: ENVIRONMENTAL AFFAIRS 
Purpose:
The programme administers environmental policies that are cascaded from national level in line with the 
mandate of the Department. Importantly, it regulates environmental management through instruments such 
as the environmental impact assessments, compliance and enforcement, air quality, waste and biodiversity 
management tools.

The Programme is responsible for monitoring and evaluating the work of the Eastern Cape Parks and 
Tourism Agency (ECPTA), the public entity tasked with implementing biodiversity management systems in 
Protected Areas and promoting private sector investment in Provincial Private Nature Reserves -as well as 
Tourism development and transformation. The Programme delivers on its mandate through the following sub-
programmes:

Sub-Programmes:

Sub-Programme Sub-Programme Purpose

3.1: Environmental Policy, 
Planning and Coordination

•	 To establish legislation, policies, programmes, procedures, and systems that will effectively 
empower and support the core functional programmes.

3.2: Compliance and 
Enforcement

•	 To ensure that environmental legislation is effectively used to protect the environment and its 
resources from unlawful and unsustainable exploitation and negative impact within budget and 
resource limitations.

3.3: Environmental Quality 
Management

•	 To strive towards a safe and healthy environment through effective environmental impact 
assessment, air quality management, waste, and pollution management for the people of the 
Eastern Cape.

3.4: Biodiversity 
Management

•	 To conserve the diversity of landscapes, ecosystems, habitats, biological communities, populations, 
species & genes and promote conservation and sustainable use of natural resources in the Eastern 
Cape.

3.5: Environmental 
Empowerment Services

•	 To empower and capacitate the external stakeholders of the Department to meaningfully participate 
in and contribute to effective environmental management.

Figure 3: Environmental Affairs Organizational Structure

Coastal Zone
Management

Biodiversity &
Conservation
Management

Environmental
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Environmental
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Empowerment &

Capacity
Development

Climate Change
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Table 6: HR status of Environmental Affairs

Sub-Programme Posts on approved 
establishment Filled Vacant 10 % vacant

ENVIRONMENTAL POLICY, PLANNING AND 
COORDINATION 11

20 18 2 10%

COMPLIANCE AND ENFORCEMENT 49 42 7 14.3%

ENVIRONMENTAL EMPOWERMENT SERVICES 27 21 6 22.2%

ENVIRONMENTAL QUALITY MANAGEMENT 46 43 3 6.5%

BIODIVERSITY AND COASTAL ZONE MANAGEMENT 52 39 13 25%

Total 194 163 31 16%

10 Please note that only funded vacant posts are reflected, as per DPSA directives
11 Includes Office of Chief Director, Environmental Management (district offices)
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